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® Session Overview

A History of Quality Improvement Initiatives in
Saskatchewan Healthcare

A Clinical Quality Improvement as an Applicatior
of the Scientific Method
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Healthcare in Saskatchewan
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EXHIBIT ES-1. OVERALL RANKING

COUNTRY RANEINGS
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Pabcy Sunvey; Commomwealth Fund NMapansl Sceragand 2011, World Health Oegenizatien; and Ogenization for Ecenaimic Codperatian and Destlopment, OECD Health Dara, 3013 (Fars: DECD, Mov. 2003).
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® Patient First Review

For Patients’ Sake

Patient First Review Commissioner’s Report
to the Saskatchewan Minister of Health
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# Quality Improvement Initiatives

SOONER ® ) Saskatchewan
SAFER Surgqgical Initiative
SMAR TER ’ putting the PatientFirst

Releasing Time t€areM
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Saskatchewan Health Care Managem
@ System
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(ﬂD Building a Rapitlearning System
' In Saskatchewan Health Care
HOW

(Process)
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»  Variationc Friend or Foe
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¥ Example of Saskatchewan Variation

Excision Radical, Prostate
Rate per 10,000 population
5-year average (2008/092012/13)

14 -
1o | 11‘.69
10 - 9.
9.04 g3
8 _
6.23 6.31
s | B ---B-- 553l F ----------------------------------------- |
4 3.65 oo P4 33
2 ’47 f
2 _
O T T T T T T T T T T T 1
N
6@ \é\\\\e &(,e N & S \,b(\b & \'b*\b O&o {@o &
> 2 Q N N > & 2\ N D e
S ? ¢ ¢ 2
N N\ 9
> e
Qg’% & Q}Q
& &
Q éo
Government
f
saskatchewan.ca A Saskatcéhewan



» Variation & Inappropriate Care

Choosing Wisely Canada Examples:

A Treated blocked leg arterles when yqu need a
LINE OS R dzNB )/R g KSY @&2dz R

A Imaglng for low back pain, when you need them
FYR 6KSYy e2dz R2ZYy Qi

A PreOperatlve Tests for Surgery, when you need
0KSY YR 6KSYy &2dz R2y Qi

A[l2¢6 NARAaA]l LINRAGIFOGS OF yOSN
treatment
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® To improve quality

A Eliminateinappropriatevariation

(process steps)

A Adopt and adapt shared baselines and
documentcontinuous improvement

(outcomes)
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@ Linking Appropriateness with
’ Clinical Quality Improvement

Appropriateness Is:

The right care provided by the right providers,
to the right patient, in the right place, at the
right time, resulting in optimal quality care.
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@ Clinical Quality improvement is an
- Application of the Scientific Method

KEEP
CALM

AND USE THE

SCIENTIFIC
METHOD




® ScientificMethod

1. The recognition of a

proble m and
formulation of a
hypothesis,

2. The collectio n of data
through observation
and e xperiment

3. The analysis of
natur ally observed
data

4. The reformulation and
modi fication of the
hypothesis.
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@ Evolution of the Scientific Method
’ and the PDSA Cycle
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Pragmatism Inl'.e:gral:i_::n of Shewhart Cycle
Father ‘f‘f Charles Pierce Pragmatism & [ Shewhart
Mﬂdgrn Science =3 \William James Empiricism 1939
Galileo 1610 Harvard 1872 ClLewis 1929 *
Inducti l Deming Wheel Shg:;?:rt PDS}”‘
nauctive How We Think Deming [ o p» Demine
Learning Deming 1993
. John Dewey 1550
Francis Bacon 1933 1986
1620 v
PDCA PDCA
Japanese QC > Ishikawa TQC
1951 1985
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v Appropriateness (Clinical QI) and
LEAN (Process Improvement)
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