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Session Overview 

ÅHistory of Quality Improvement Initiatives in  
Saskatchewan Healthcare 

ÅClinical Quality Improvement as an Application 
of the Scientific Method 

 

 



Healthcare in Saskatchewan 





Patient First Review 



Quality Improvement Initiatives 

Releasing Time to CareTM 



Saskatchewan Health Care Management 
System 



Building a Rapid-Learning System  
in Saskatchewan Health Care 

HOW 
(Process) 

WHAT 
(Design) 





Variation ς Friend or Foe 
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Example of Saskatchewan Variation 
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Variation & Inappropriate Care 

Choosing Wisely Canada Examples: 
Å Treated blocked leg arteries, when you need a 
ǇǊƻŎŜŘǳǊŜ ŀƴŘ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ 
 

Å Imaging for low back pain, when you need them 
ŀƴŘ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ 
 

Å Pre-Operative Tests for Surgery, when you need 
ǘƘŜƳ ŀƴŘ ǿƘŜƴ ȅƻǳ ŘƻƴΩǘ 
 

Å [ƻǿ Ǌƛǎƪ ǇǊƻǎǘŀǘŜ ŎŀƴŎŜǊΣ ŘƻƴΩǘ ǊǳǎƘ ǘƻ ƎŜǘ 
treatment 
 

 



To improve quality 

ÅEliminate inappropriate variation  
(process steps) 

ÅAdopt and adapt shared baselines and 
document continuous improvement  

(outcomes) 





Linking Appropriateness with 
Clinical Quality Improvement 

 Appropriateness is:  

 

The right care provided by the right providers, 
to the right patient, in the right place, at the 
right time, resulting in optimal quality care. 

 



Clinical Quality improvement is an 
Application of the Scientific Method 



Scientific Method 
1. The recognitio n of  a 

proble m and  
formulation  of a  
hypothesis,  

2. The collectio n of  dat a 
through  obse rvatio n 
and e xperiment  

3. The analysis  of  
natur ally obse rved 
data  

4. The reformulation  and  
modi fic atio n of  the 
hypothesis.  

 

 

 

 



Evolution of the Scientific Method 
and the PDSA Cycle 



Appropriateness (Clinical QI) and 
LEAN (Process Improvement) 


